
Lincoln Town Deal Board – Skills Audit Summary 

Now that the Town Deal programme has moved from the development of a strategic plan and 

priorities for investment, a short skills audit was conducted to ensure that we have the right balance 

of knowledge, skills and experience to oversee the programme going forward. 

The below charts are an overview of the results received split by skill area. Please note there may be 

an occasion where respondents have indicted more than one response for each skill area, and this has 

been reflected in the totals for each area. 
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